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About Edureka

Edureka is a leading e-learning platform providing live instructor-led interactive online training. We
cater to professionals and students across the globe in categories like Big Data & Hadoop, Business
Analytics, NoSQL Databases, Java & Mobile Technologies, System Engineering, Project Management
and Programming. We have an easy and affordable learning solution that is accessible to millions of
learners. With our students spread across countries like the US, India, UK, Canada, Singapore,
Australia, Middle East, Brazil and many others, we have built a community of over 1 million learners
across the globe.

About Course

Edureka (Brain4ce Education Solutions) is an Authorized Training Provider of PMI®. This PMP training
gives you extensive knowledge of Project Management concepts highlighted in the PMBOK Guide - 6th
Edition and aligns with the latest PMP Examination Content Outline. This PMP course is live, instructor-
led & prepares you for the PMP® Certification exam which is a globally recognized examination-based
credential program. Enroll now in Edureka's PMP certification training to understand the global
language of Project Management and connect with Project Management Professionals.

PMP® Certification Training Course
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PMP® Training Description

About PMP® certification

Project Management Professional (PMP)® is a global credential offered by PMI® Inc. PMP®
Certification is a globally recognized, rigorous, education and/or professional experience, and
examination-based credential program. It helps one understand the global language of Project
Management and connect with Project Management Professionals. PMP® certified professionals earn
a higher salary than those not certified.

About edureka’s PMP® exam preparation course

Edureka’s PMP® Exam Prep course will help you earn 35 PDUs/Contact Hours by completing the
entire course. The goal of this course is to empower the current and future Project Managers to
manage the project more efficiently and effectively throughout the Project Management Life Cycle.
This course is taught by PMP® Certified Trainers, who have years of experience in training. These
instructors have been practicing Project and Program Management with some of the top
organizations across industries. They leverage their rich, hands-on industry experience to help
participants understand the practical application of all the 10 knowledge areas covered in ‘The
PMBOK® Guide’ (A Guide to the Project Management Body of Knowledge) – Sixth Edition, aligned with
the latest PMP Examination Content Outline 2021.

PMP® exam preparation course objectives

Edureka’s PMP® certification exam training course objectives are:

Gain knowledge about Project Management Institute, Inc. (PMI)® best practices and standards
of Project Management

Obtain 35 contact hours upon completion of this course, which is required to take the exam

Prepare further to succeed in the Project Management Professional (PMP)® certification exam

Understand where projects fit within an Organization and its strategy
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Focus on project benefits in addition to the traditional focus on project outputs

Recognize and recall formal Project Management terms and practices used in the industry
globally

Apply formal tools and techniques to initiate, plan, execute, monitor, control & close a project

Apply knowledge management techniques in a project

Understand the internal and external factors that influences the projects such organization
structures, process assets and enterprise environmental factors

Understand Project Manager’s skills and competencies

Analyse and integrate various areas of project management like scope, schedule, cost, quality,
human resources, communications, risk, procurement & stakeholders

Apply the concepts and processes of Project Integration Management

Gain the ability to apply Agile considerations in real projects, in all the project knowledge areas

PMI® & PMP® are registered marks of Project Management Institute, Inc.

Who should go for the PMP® certification?

PMP® Certification is useful for anyone who has Project Management experience and desires a
globally recognized credential that will lead to professional career growth and recognition.

PMP® exam Pre-requisites

This online virtual training will provide you the required 35 Contact Hours of Formal Project
Management Education

Project Management Experience (either of the below)

A four-year degree (bachelor's or the global equivalent) and minimum 4,500 hours of
experience leading and directing projects

A secondary diploma (high school or the global equivalent) and minimum 7,500 hours of
experience leading and directing projects
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PMP® Certification Curriculum

Introduction

Topics:

Course Introduction

PMI LO Choice Walk-Through

Create a High Performing Team

Topics:

Build a Team

Define Team Ground Rules

Negotiate Project Agreements

Empower Team Members and Stakeholders

Train Team Members and Stakeholders

Engage and Support Virtual Teams

Build a Shared Understanding About a Project

Starting the Project

Topics:

Determine Project Methods and Practices

Plan and Manage Scope

Plan and Manage Budget and Resources

Plan and Manage Schedule

Plan and Manage Quality of Products and Deliverables

Integrate Project Planning Activities
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Plan and Manage Procurement

Establish Project Governance Structure

Plan and Manage Project Closure

Do the Work

Topics:

Assess and Manage Risks

Execute Project to Deliver Business Value

Manage Communications

Engage Stakeholders

Create Project Artifacts

Manage Project Changes

Manage Project Issues

Ensure Knowledge Transfer

Keep the Team on Track

Topics:

Lead a Team

Support Team Performance

Address and Remove Impediments, Obstacles, and Blockers

Manage Conflict

Collaborate with Stakeholders

Mentor Relevant Stakeholders

Apply Emotional Intelligence to promote team performance
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Keeping the Business Environment in Mind

Topics:

Manage Compliance Requirements

Evaluate and Deliver Project Benefits and Value

Evaluate and Address Business Environment Changes

Support Organizational Change

Employ Continuous Process Improvement
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