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Getting Started

What is Design Thinking?

Design Thinking is a structured methodology used by designers to develop and deliver products, 
services, and experiences that address complex latent needs of humans. 

•	 Adopted by Corporates: Some of the world’s leading brands, such as GE, Apple, 
Google and Samsung, have rapidly adopted the Design Thinking approach.

•	 Taught by Top Universities: Design Thinking is being taught at leading universities 
around the world, including Stanford, Harvard and MIT. 

The uniqueness of this method comes from its ability to identify the problem and then proceed to 
develop solutions. The primary tools of design thinking are empathy, prototype and storytelling.

Is Design Thinking only for Designers?

No! Design Thinking is not an exclusive property of designers. All great innovators in business, 
science, engineering, literature, art and music have practised it. 

Why is it called Design Thinking? 

What’s special about Design Thinking is that designers’ work processes can help us 
systematically extract, teach, learn and apply these human-centered techniques to solve 
problems in a creative and innovative way – in our designs, in our businesses, in our countries, in 
our lives  

What are the phases in Design Thinking?

All variants of Design Thinking embody the same principles, which were first described by Nobel 
Prize laureate Herbert Simon in The Sciences of the Artificial in 1969. Here, we will focus on the 
five-phase model proposed by the Hasso-Plattner Institute of Design at Stanford, which is also 
known as d.school. 

We’ve chosen d.school’s approach because they’re at the forefront of applying and teaching 
Design Thinking. The five phases of Design Thinking, according to d.school, are as follows:

•	 Empathise – with your users

•	 Define	–	your	users’	needs,	their	problem,	and	your	insights

•	 Ideate – by challenging assumptions and creating ideas for innovative solutions

•	 Prototype – to start creating solutions

•	 Test – solutions

Design thinking companies have higher revenues and shareholder returns.
Source: McKinsey and Company, 2020



Product or marketing directors, 
customer support service directors, 
client relations, innovation directors, 
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Who Should Learn 



DURATION/MODE 
24 hours Core Instructor Led 
+ 50 hours E-Learning + 24 
hours Brush Up Instructor Led 
+ Unlimited Access

TRAINER 
• Internationally acclaimed 

Certified CDTP trainers 
having 10+ Years of Industry 
Experience.

• The trainer not only has topic 
expertise but also an enormous 
teaching experience of training 
over 900+ individuals globally

• Can attend multiple sessions 
from multiple trainers

ALUMNI STATUS 
Earn the Prestigious Henry 
Harvin Alumni status and 
become one of the reputed 

300000+Alumni across 
the globe

JOB OPPORTUNITIES 
Weekly 10+ job 

opportunities offered

MEMBERSHIP PROGRAM
Get Lifetime Membership of 
Henry Harvin Management 
Academy for CDTP Course 

INTERNSHIP
Guaranteed Internship with 
Henry Harvin or partner 
firms if required

LIVE PROJECTS 
Experience Industry 
Projects during the 
training if required

About the Course

Design thinking companies get product to market faster for lesser money 
Source: Forrester Research, 2020



Course Curriculum

Key Learnings  

01

03

05

Module

Module

Module

Design Thinking
• Introduction of Design Thinking
• Framework - 5 Phase Design
• Detailed study - Empathize, Define,  

Ideate, Prototype, and Test
• Case Study
• Differentiate with Design Thinking
• Design Thinking in the organization

Define
• Frame the design problems
• Overview of the define phase
• Methods within Define

Prototype
• Design the solutions
• Overview of the Prototype phase
• Methods within Design

04 Module

Ideate
• Come up with multiple solutions
• Overview of the Ideate phase
• Methods within the Ideate phase

06 Module

Test
• Validate the solutions
• Overview of the Test Phase
• Methods within Test
Post Learning
• Final Assessment
• Certificate Dispatch
• Monthly Brush Up Sessions- Live 

Online (12months)

02 Module

Empathize
• Discover design problems
• Overview of the empathize phase
• Define project stakeholders
• Methods within empathize

• Innovation Strategy
• Box 3 Ideation
• Innovation Execution
• Product Development using SIT Framework
• Business Impact
• Journey Mapping
• Product Market Fit

• Rapid Prototyping
• Disruptive Business Model
• Human-centred Design
• Design Thinking
• Innovation-led Growth
• Design of Environment
• Design of Services



Live Projects
Live Projects are carried out during the training tenure to develop experiential learning for the 
participants. This helps in better understanding of the concepts and gain in-depth practical 
insight

Unique Pedagogy
Uses a mix of techniques aligned to our unique G.C.A.O. pedagogy. This enables participants 
to derive focused-action-oriented outcome from the training

End-to-End Engagement
Participants will be engaged throughout the training through reverse presentations, group 
activities, brainstorming sessions and hands-on experience over both statistical and non-sta-
tistical tools. Idea is to focus on value creation

 

1 2 3 4

Registration Get CDTP CertifiedTake Projects  Get Trained 

Get your registration 
for the Design Thinking 
Certification Course.

As soon as you clear the  
certification requirement, receive 
a CDTP Certification from Henry 
Harvin and add the Hallmark of 
CDTP next to your name (For Ex-
ample, Sandeep Kumar (CDTP). 

Post it on social media or get 
framed and increase your value in 

the industry.

Gather experience with 
real-world assignments 
and practical projects to 
upgrade the skills. Get 
the CDTP certification 
for mastering the skills 

that top companies 
search for.

Be available for the Design Thinking 
Certification Course for gaining 

expertise in the required skillset and 
be eligible for the certification. In 

addition to it, if you missed or want to 
revisit some of the training sessions, 

you are provided with recorded 
videos of the sessions.

Henry Harvin’s Training Methodology

Certification Process

Design-driven companies have outperformed the S&P Index by 219% over 10 years. 
Source: Design Management Institute, 2020



Learning Benefits

Strengthen Your Career Capital

Manage Your Brand Capital

Enhance Your Social Capital

Deepen Your Intellectual Capital

• Improve your CV & Linkedin Profile with 
Professional Development

• Distinguish your profile from peers during 
Job Interviews

• Open doors to Job Opportunities abroad 
demanding specialization

• Add Hallmark of CDTP next to your name. 
For Example Ria Singh (CDTP)

• Best performers will be recognized on 
Henry Harvin  Social Media  
as ‘Henry Harvin

• Become an Alumni of Henry Harvin  
Education with an alumni network of 
3,00,000+ professionals globally

• Invitations to Henry Harvin Webinars, 
Speaker Series & Industry Interactions

• Opportunity to network with industry 
professionals every month during the 
brushup sessions

• Curriculum as per current industry 
requirement by trainers having 10+ 
years of industry experience and in-depth 
implementation expertise of design thinking 

• Unlimited sessions from multiple trainers 
• Get Life Time Membership of Henry 

Harvin Management Academy  



Apply design thinking framework 
and strategies to develop innovative 
solutions for complex business 
problems

Adopt design thinking and innovation 
as a strategy in your organization

Evaluate the financial viability of a 
new product or service the ‘design 
thinking way’

Able to assess risks in design 
assignments

Apply tools & strategies to create 
new value propositions and 
business models

Identify customer needs and 
opportunities for innovation

Work in a team to visualize & design 
a possible new product or service 
to assess the market, business and 
technical merits of the concept

Listen to the voice of the 
customer (VoC) effectively and 
empathise with them
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Career Benefits



Our Clientele

CORPORATE CLIENTELE

COLLEGE CLIENTELE

160+ Corporates 60+ Colleges



Media Recognition

20+ Media Recognitions



Reviews & Rankings  

1100+ Google Reviews 200+ Youtube Video Testimonials



henryharvin.com

hello@henryharvin.com

+91 9015266266

+91 9891953953

About Henry Harvin® Education

As a competency and career development organisation, Henry Harvin® Education develops, 
enhances and promotes select skill-sets those are deemed essential of changing times. Embedding 
‘Value Creation’ at the core of its vision, Henry Harvin® Education partners with best in industry 
organisations and empanels domain experts to transform careers of diverse audience from industry 
and academia by harnessing the power of skillcentric training programs. These programs are 
carefully handcrafted to deliver tangible output for its learners by creating a distinguished biosphere 
of latest learning technologies, effective content and experienced trainers. Henry Harvin® Education 
is inspired by contributions of Mr.Henry Dunster (First President of America’s Oldest University) to 
the education industry which sustain for over 400 years.

About Henry Harvin® Management Academy

Henry Harvin Management Academy has been setup with an objective to advance the professional 
journey of management professionals by upskilling them with key skills. These skills are imparted 
through action oriented learning solutions that are carefully handcrafted by subject matter experts 
with extensive industry experience. These learning solutions are delivered using our unique  
goal-centric pedagogy by select professionals from leading organizations those also empanelled as 
domain experts with the academy. This enables the academy in achieving its goal of empowering 
managers to reach their full professional potential. Henry Harvin® Management Academy aims to 
function in its outreach geographies and upskill 200,000 managers till 2030! 


